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In this transcript: Texas & Immigration Related Information 

10:40 Geo expects 2008 to be best year in Company’s history 

“The significant growth in our revenues, our net income and our adjusted Ebida, and our free 

cash flow in 2007 as compared to 2006 demonstrates the success of our investment in 

diversified growth strategy over the last several years. Looking ahead, we believe 2008 will be 

an even better year. During 2008 we expect to commence operations of 7 new projects, 

representing approximately 5,900 beds with more than $100 million of additional normalized 

operating revenues. We are optimistic that one year from today, we will be able to announce 

that 2008 surpassed 2007 as the best year in our company’s history.” 

13:44 Geo finalizing terms of 5-year Bayer County, Texas detention facility agreement renewal 

“On December 20th, we were selected by Bayer County to negotiate a 5-year contract to 

continue to operate the 688-bed central Texas detention facility in downtown San Antonio. We 

are currently working with the county to finalize terms to renew our 5-year agreement.” 

17:30  Geo looking to open 3 new Texas facilities in 2008 

 “We are working on three separate projects in Texas. 

In Montgomery County, we are awaiting the county’s completion of a 1100-bed non-recourse 

bond financed detention facility which we expect will be used by other state or federal 

agencies. We expect to open this managed [unclear] facility in September and estimate it will 

generate $14 million in annual operating revenues. 

In Laredo we are building the 1500-bed Rio Grande detention center for the US Marshals 

Service under contract for the office of the federal detention trustee. This facility will cost 

approximately $86 million when completed and is being company-financed. We expect the 

contract to generate approximately $36 million in annual revenues when the facility is available 

to open by October of this year. Our contract with OFDT provides for a fixed monthly payment 

with an occupancy guarantee of 50% enabling us, again, to recover all of our fixed costs in 

desired economics at the guaranteed occupancy level. We receive a nominal per-diem for 

population levels in excess of the 50% guarantee.  
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In Maverick County we are constructing a 654-bed detention facility which is being financed 

through the issuance of non-recourse project revenue bonds. We anticipate the project will be 

completed and ready for occupancy by the federal or county detention agencies in September. 

At full occupancy this managed-only facility will generate approximately $10 million in 

annualized operating revenue exclusive of debt service.” 

20:27  “Localized” decline in federal detainee population at two Texas facilities 

As we disclosed in our last conference call, our fourth-quarter 2007 was impacted by a seasonal 

decline in federal inmate populations at two of our Texas facilities, which in turn led to a delay 

in the intake of federal detainees at our Val Verde facility expansion and our La Salle detention 

facility in Louisiana. The seasonal decline in the fourth quarter, which was localized to the two 

Texas facilities took through the end of January to correct itself for the most part. La Salle 

facility is currently enjoying a high level of occupancy, but we still have a couple hundred beds 

available at the Val Verde expansion which holds U.S. Marshals detainees. 

24:15  Geo looking to “reactivate” Coke County, Texas facility 

Our Guidance does also does not take into account our possible reactivation of the Coke 

County Texas Facility, which is currently the subject of a public auction by its owners—the 

County. 

28:20  Geo hoping to capitalize on federal immigrant detention bed expansion 

Congress has approved a budget for 2008 fiscal year, and has provided funding that supports a 

4,500-bed increase in the immigration detention beds to 32,000 beds from the prior year’s 

27,500. We currently have approximately 5,200 beds housing Federal Bureau of Prisons 

offenders, 4,700 beds beds housing U.S. Marshals detainees, and 4,700 beds housing 

immigration detainees for ICE, for a total of more than 14,000 federal beds, which represent 

34% of our total correctional detention beds in the United States. We currently have just under 

29,000 beds housing our state and county populations, which represent two-thirds of our total 

U.S. beds. 

34:18  Q&A from the line of Lehman Brothers’ Jeff Kessler; Monevan speaking 

Monevan: On the US Corrections side, could you give us your take on the revised projections by 

the—you know, the articles that came out from Texas? How are you viewing that, and what sort 

of impact do you expect, or no impact you expect to have on your facilities and the relationship 

with the state? 

Zoley: Well, we’re actually encouraged that the state has announced the need for additional 

treatment beds. We have a long history in the state of Texas, going back to the early nineties, of 

providing treatment services for the state. And we have several locations, existing locations, 

where we feel we can provide such treatment beds and we are aware of other Greenfield sites 

that could also provide those additional beds. 



48:18  Q&A Todd Van Fleet with First Analysis; Van Fleet Speaking 

Van Fleet: Okay, bigger picture. Now George, as you and you chat with your business 

development folks and, you know, as we consider what’s happening more broadly in the US, I 

think we’ve heard that, and consistent with what you guys expected, that the immigration flow 

is returning here in the earlier part of this year. You’ve got project streamline impacting 

incarceration levels along the southwestern border. Has there been any discussion between 

yourselves and your clients and customers at the state levels regarding what the impact could 

be potentially for increased cooperation between state and federal law enforcement regarding 

illegal immigration flow? Have they had meaningful conversations? Do they understand the 

impact that it’s going to have on their state and local prison systems? Is that an issue? It is not 

an issue? Can you kinda help us understand how you’re thinking about that? 

Zoley: I guess from my personal view that it seems like the greatest impact is on the local 

courtsystems—the county courts, which are often, in these particular locations where project 

streamline is taking place are small counties, rural counties with small jails and therefore have 

kind of a bottleneck effect in the program. They only have a limited capacity of how many 

people they can detain, and therefore a finite limit as to how many people will be sent to us. So 

there’s practical limitations to this new policy by the capacity of the counties to how many 

people they can readily detain. 

Van Fleet: Okay, so if they don’t have capacity in their facilities at the local level they wouldn’t 

pass those individuals on to another facility at, perhaps, the state level? 

Zoley: They may. They may spread it around, but its more difficult. Wayne would like to… 

Wayne H. Calabrese (Vice Chairman of the Board, President, Chief Operating Officer): Further 

to the question of federal detention activity first, the federal magistrates will process what they 

think can be processed in terms of the available space, but we do talk with them about making 

available the space we have that maybe eighty or even one hundred miles away, and arrange 

transportation. So we are having ongoing discussions about that, and some of that’s already 

assisted us in bringing that Val Verde population up to its current status.  

Your question also, I thought, was about the impact on states. And I think California, Arizona, 

New Mexico, Texas—those states are going to continue to be impacted by those illegal, 

undocumented aliens who come into the country and commit crimes that aren’t federal in 

nature but are state felonies. We’ve already seen in some cases states are saying that 

populations are, what, 15-25% represented by those folks. And I don’t see any change in that 

over the immediate or even midterm. 

Van Fleet: Okay, so really the two issues then, Wayne, project streamline being one issue, but 

then perhaps increased cooperation between local, state and federal authorities being a 

catalyst for higher incarceration, or, capacity utilization levels. You would see the greater 

impact from project streamline activity as opposed to the latter. 



Calabrese:  I think the project streamline activity is going to continue to impact the numbers 

that we see in our federal detention space, and we’re seeing that seasonally coming back now, 

as George discussed. And I think streamline and projects like that tighten and close that border 

are continuing to have the impact that was expected by those agencies, and our numbers are 

going up as a result seasonally now. 

In terms of the states, though, I haven’t seen a lot of additional cooperation between, say, to 

bring down the number of prisoners in the state—the undocumented criminal aliens—at the 

state level. Those numbers are continuing to increase as they have over the last several years, 

and are going to continue to impact these states’ requirements for more beds. 

54:18  William Gilchrest, Plusfield Capital; Gilchrest Speaking 

Gilchrest: Quick question for you on Coke County, George. Can you give us the options. So they 

put this—the counties actually auction off this facility and, I’m just trying to get some sense of 

expansion opportunities to whoever gets that, and if there’s any restrictions on what type of 

inmates go there, or anything like that. 

Zoley: The county, I think, just came out with their solicitation in the last few days. It’s due in 

the next ten days I think, and it’s a monetary type of auction. The proposal with the highest 

price will likely win. They did indicate an interest in the proposer committing themselves to 

marketing the facility aggressively for several years. I don’t think they’ve placed any kind of 

limitations, per se, on which prisoners can come in there, but if they’re out of state prisoners 

that issue will be regulated by Texas State Law, which has a fairly comprehensive set of statutes 

that involve the Texas Jail Standards Commission review of the facility and prisoners and 

requires, I believe, approval by the local sheriff of the prisoners and the contract. So Texas does 

have, probably, the oldest and most comprehensive standing laws governing the intake of out 

of state prisoners. 

Gilchrest:  So the county is looking to lease this out to someone? Is that-- not outright sale? 

Zoley: No, it’s an outright sale. 

Gilchrest:  Oh, an outright sale, Okay. 

Zoley: I believe they will cooperate to facilitate whatever kind of contracts or governmental 

agreements will be available to reactivate this facility. 

Gilchrest:  Gotcha 




